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Dr. Nelson is a Senior Manager with Grant Thornton Global Government Group.  He has over 25 years of experience and
technical knowledge in the areas of OMB Circular A-76, federal government contracting, procurement policy, regulatory
practices, outsourcing and all aspects of organizational change.   Dr. Nelson is 20-year veteran of the Air Force where he served
as a research and development engineer, resource manager, program manager and professional trainer.  He has managed or
consulted on over 40 A-76 studies and taught over 4300 individuals about the A-76 process, preparing the statement of work,
and developing the most efficient organization.  Current projects include full cost comparison, streamlined cost comparisons,
and direct conversion studies at the Office of Personnel Management and Bureau of Engraving and Printing, Defense
Reutilization Management Service and providing acquisition support to the Veterans Administration.   His book, Building the
Optimum Organization for Federal Agencies, the only one of its kind, explains the processes and methodologies for building world
class, competitive MEOs in support of business process reengineering, functionality assessment, and A-76 studies.  Dr. Nelson
has a Doctorate in Public Administration from the University of Alabama, a Masters of Science in Industrial Engineering and
Engineering Management from the University of Tennessee Space Institute and a Bachelor of Science in Mechanical
Engineering from Virginia Tech University.  

GRANT THORNTON is a truly diverse, global firm, delivering excellence and value to clients in more than 90 countries
worldwide, with net global revenue over $1.5 billion last year.  Our clients are served globally by 20,000 partners and
employees.  In the United States, some 3,000 partners and staff serve clients through over 50 offices, collectively offering the
experience, creativity, and insight that no local firm can provide.  With over 750 partners and managers, Grant Thornton’s large
management group enables our senior staff to maintain a close personal relationship with each client while providing a broad
range of technical expertise available only from a major national firm.  Our headquarters are in Chicago, where our firm was
established in 1924.

Our GLOBAL GOVERNMENT GROUP focuses on providing public sector clients with practical, value-oriented services
to achieve tangible business results, manage change, and meet competitive challenges.  We have performed as a consultant for
virtually every department in the federal government.  As part of the Global Government Group our STRATEGIC

SOURCING PRACTICE is dedicated to providing A-76 support to clients.  The Grant Thornton Team has significant
relevant experience in the areas of commercial activity (A-76) studies, Outsourcing and Privatization, Contracting/Acquisition
Support, and we are individually recognized throughout the Federal Government as leaders in these fields.
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